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The plan 
includes...
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Alignment with community needs including 

target market segments.

Mission, vision, and organizational values 
statements.

Strategy framework.

Market (community) strategies.

Organizational and staff development strategies.

Partnership strategies.

Implementation “logic models” with actions.

Implementation rollout.



The plan is 
data-driven 
and customer 
focused
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Held stakeholder conversations and interviewed 
participants across the community.

Engaged the public in both telephone and online 
surveys.

Gathered, mapped, and studied community and library 
usage data.

Engaged staff in multiple interactive workshops and an 
online survey.

Studied best practices.

Prepared key findings and identified gaps and 
opportunities.

Utilized the Library’s investment in Gallup 
Strengthsfinder assessments.

Reflects community, organizational, and partnership 
priorities.

Prepared implementation logic models and schedule.



We are planning 
for public libraries 
in times of rapid 
and disruptive 
change
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Changes in society and business.

Changes in the library environment.

Moves to a demand-based approach.

Answers the question who are we serving and not 
serving.



Community 
Engagement
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Organizational 
and Staff 
Assessment
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Market segmentation -- key stats
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Families with 
Children

156,516
51% share

18 segments

Singles & Couples 
(with few kids) 

117,571
38% share

9 segments

Seniors 
children

33,626
11% share

5 segments



Market segmentation -- key descriptions
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Community Alignment Findings

Economic Stability

How can the Library 
participate, at an 
organizational level in 
Henderson’s productive, 
wealth generation milieu.

Family Life

What resources should the 
Library provide for evolving 
Henderson family life.

Out of School 
Learning

How can the Library fill 
educational gaps with out of 
school learning.

Growth

Will the Library grow or 
remain at the same level 
(stasis). 

City Alignment

How can the Library align 
with the City’s objectives, 
initiatives, and policies.

One Henderson

How can the Library, as an 
institution that serves the 
entire city, act as a 
centripetal force uniting the 
community as “One 
Henderson.”
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Organizational and Staff Alignment Findings

Staff Voice and 
Mindset

How can staff get past its 
scarcity mentality to think 
strategically and move 
boldly into the future.

New Service 
Approach

How can the Library 
re-envision services that 
meet changing community 
needs, including processes 
for managing risk and 
innovation.

Organizational 
Development and 
Culture

How can the Library 
re-envision the organization 
and culture to be relevant 
and resilient in the face of 
now ever changing societal 
conditions.



Partnership Alignment Findings

City Management

How can the Library align 
with the city’s management 
across a range of key issues 
that commonly impacts 
their shared population.
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Foundation

How can the Library assist in 
re-envisioning the Foundation 
including mission, objectives, 
differentiation, messaging, 
preparation of a business plan, and 
leadership development.

County 
Commissioners

How can the Library 
establish closer strategic 
and working relationships 
with the county’s elected 
leadership.

Mayor and Council

How can the Library 
establish closer strategic 
and working relationships 
with the city’s elected 
leadership.

Friends

How can the Library assist the 
Friends more effectively deliver 
volunteer services to Library 
customers and have a clear 
message differentiated from the 
Foundation. 



Mission and 
vision 
statements
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Mission:

Imagine possibilities

Discover opportunities

Connect with our community

Vision:

One Henderson
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Strategy framework
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Organizational Strategies

Foundation 
Rebuild

City 
Alignment

Friends 
Development

County 
Alignment

Out of School 
Learning

Culture and 
Creativity

Core Services

One Library
Service 

Innovation
Growing 
Leaders

Vision:

One Henderson

Mission:

Imagine Possibilities 

Discover Opportunities

Connect with Our Community

Customer & 
Demand Driven Services

Scenario: 

Growth



Market 
strategies
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Strategy: Core Services

● Investment: Customer Relationship Management

● Investment: Community Engagement 

● Investment: Materials and Collections

Strategy: Out of School Learning

● Investment: Interest Driven Learning

● Investment: School Support

Strategy: Culture and Creativity

● Investment: Foster Creativity, Content, and 
Collaboration

● Investment: Promote Cultural Literacy
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Core Services Strategy Overview

Item Description

Strategy Name Core Services

Investments 1. Customer Relationship Management

2. Community Engagement 

3. Materials and Collections

Description The Library provides evolving core services focused on 21st century literacies, reading, programs, and information 
services at branches, through community engagement, and online.

Outcome A literate and engaged community.
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Three investments will be made in this strategy

Core Services Investment Overview

Item Investment Investment Investment 

Investment Name Customer Relationship Management Community Engagement Materials and Collections

Strategy 
Prioritization

First First Second

Description Strengthen existing and develop new 
customer relationships utilizing technology to 
support staff engagement and customer 
self-reliance.

Directly engage people throughout the city 
outside of libraries in formal and informal 
settings, including unique, non-traditional 
locations, at community events, and in 
conjunction with partners.

Up to date materials and collections in a range 
of accessible formats.

Outcome High customer satisfaction. Increased visibility and market awareness. ● Relevant materials and collections.
● Increase number of active users.

What We 
Promise

● CRM software that enables customers 
access to their own account information

● More time for staff to engage customers 
in-person and online.

To provide resources and tools to engage the 
public directly outside of libraries.

Up to date materials and collections in a range 
of accessible formats.

How We Define 
Success

● Highly rated customer satisfaction surveys.

● Customer use of CRM software.

● Increase time for staff/customer 
engagement.

● Increased attendance and participation at 
community engagement events and 
activities.

● Increased public engagement.

Increase use of materials and collections 
across formats.
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For detailed information about each initiative, see Appendix 1: Market Strategy Initiatives

Core Services Initiatives Overview

Initiative Name Summary Description Customer 
Relationship 
Management

Community 
Engagement

Materials and 
Collections 

CS 1. Pop-Up Locations Designated vehicles for taking the library “on the road” to 
where people are throughout Henderson. 

X

CS 2. Community Events The Library increases its presence “outside of branches” at a 
diverse range of Henderson community events.

X

CS 3. Customer Service 
Language 

Improve the customer experience with the Library by 
developing and applying a friendly customer-centric 
language that resonates with people.

X X

CS 4. Customer 
Engagement

Improve the customer experience with the Library by 
delivering high-quality interactive staff services inside and 
outside branches; and, providing customer relationship 
management (CRM) software to facilitate  self-service online 
and in libraries.

X

CS 5. Physical Collection 
and Resources 

Create and maintain a relevant, up-to-date, and 
appropriately sized physical collection that meets community 
needs.

X

CS 6. Digital Collection 
and Resources

Create and maintain a relevant, contemporary, and 
appropriately sized digital collection that meets community 
needs.

X

CS 7. Community 
Technology Centers

The Library will be a community technology center investing 
in software, hardware, equipment, and related technologies, 
services, and programs.

X
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Out of School Learning Strategy Overview

Item Description

Strategy Name Out of School Learning

Investments 1. Interest Driven Learning

2. School Support

Description The Library provides a range of learning resources and services, including reading, programming, homework, and 
virtual, that support pre-K through 12 out of school learning and adult learning for achievement.

Outcome Children, supported by their parents and caregivers, are prepared to succeed in school. Adults are individually 
fulfilled and contribute to Henderson’s economy.
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Two investments will be made in this strategy

Out of School Learning Investment Overview

Item Investment Investment 

Investment Name School Support Interest Driven Learning

Strategy Prioritization First Second

Description Resources and services focused on pre-K, grade level reading, 
and STEAM, including formal and informal educational support.

Support a broad range of adult learning including higher education, 
career development, information referral, and 21st century 
literacies and skills (e.g., digital, financial, health, and media).

Outcome Children who love to learn and are prepared to learn in school 
with educational gaps closed.

Adults who love to learn and are prepared for ever-changing 
careers.

What We Promise Resources and expertise to help kids be ready to start school, 
read at grade level, excel at STEAM, and otherwise close the 
educational gap.

Resources and expertise to help adults achieve accreditation, career 
development certifications, online degree programs; and to engage 
in informal learning, in libraries, online, and with partners.

How We Define Success ● Children ready for kindergarten.

● Children reading at grade level by third grade.

● More students are going to college, credentialing programs, 
and the workplace.

● Adults engaged in career development and change. 

● Adults engaged in informal learning.
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For detailed information about each initiative, see Appendix 1: Market Strategy Initiatives

Out of School Learning Initiatives Overview

Initiative Name Summary Description School Support Interest Driven Learning

OSL 1. Children Ready to 
Enter Pre-K

Teach early literacy skills to infants/toddlers and parents utilizing a 
range of age and developmentally appropriate services and educational 
resources.

X

OSL 2. Children Reading at 
Grade Level

Prepare children to read at grade level from kindergarten to 3rd grade 
utilizing a range of resources and services and engaging partners.

X

OSL 3. STEAM Services Engage children and teens in STEAM activities utilizing a range of age 
and developmentally appropriate services and educational resources.

X

OSL 4. Learning for Leisure Support a broad range of informal adult learning for individual and 
family interests.

X

OSL 5. Learning for 
Achievement

Support a broad range of formal and informal self-directed adult 
learning supporting higher education and 21st century literacies and 
skills.

X

OSL 6. Learning for Career 
Development

Systematize resources for formal (e.g., accreditation, career 
development certifications, online degree programs) and informal 
(self-directed) learning.

X
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Culture and Creativity Strategy Overview

Item Description

Strategy Name Culture and Creativity

Investments 1. Foster Creativity, Content, and Collaboration

2. Promote Cultural Literacy

Description The Library provides a diverse range of resources and services that:

● Provides cultural enrichment inside and outside of branches, online, and with partners.

● Build a connected, city-wide community.

● Fosters creativity, content, and collaboration.

Outcome People are engaged with and look to the Library for connections, creativity, and cultural activities.
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Two investments will be made in this strategy

Culture and Creativity Investment Overview

Item Investment Investment 

Investment Name Foster Creativity, Content, and Collaboration Promote Cultural Literacy

Strategy Prioritization First Second

Description The Library provides resources and services including design 
thinking that foster people’s creativity including developing 
content and undertaking creative collaborations.

The Library provides a diverse range of cultural enrichment 
services, activities, and events in libraries, online, and through 
community engagement with partners.

Outcome The Library is known as a resource-rich institution with creative 
assets in both physical locations and online, where people work 
independently and collaboratively.

People are engaged in and look to the Library for cultural 
enrichment.

What We Promise ● To use connected learning as a creative platform

● To promote design thinking

● To be a creative incubator including collaborative space and 
cutting-edge technology

Engaging services, activities, and events.

How We Define Success People using the Library for creative purposes developing their 
own content and working collaboratively.

● People attend programs, events, and other activities.

● New people attending.

● People recommend programs, events, and other activities to 
their friends, relatives, and neighbors.

● The library is a favorite place.

● Local organizations want to partner with the Library for 
cultural enrichment.
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For detailed information about each initiative, see Appendix 1: Market Strategy Initiatives

Culture and Creativity Initiatives Overview

Initiative Name Summary Description Foster Creativity, Content, 
and Collaboration

Promote Cultural Literacy

CC 1. Cultural Connections Develop cultural connections to connect communities across 
Henderson including programs, experiences, and locations.

X X

CC 2. Design Thinking & 
Activities

Develop design thinking as a customer service to support other 
initiatives.

X

CC 3. Digital Community Implement an interactive, engaged digital library community through 
social networking and a redesigned and content rich website. 

X



Market initiatives phasing
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F = Foundational
1 = Priority One 
2 = Priority Two
R = Review / Course Correction



Organizational 
strategies
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Strategy: One Library

● Investment: Restructuring

● Investment: Evolving Our Culture

Strategy: Service Innovation

● Investment: Service Alignment

● Investment: Innovation and Culture

● Investment: Productivity

Strategy: Growing Leaders

● Investment: Lead from All Levels

● Investment: Career Development
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One Library: Strategy Overview

Item Description

Strategy Name One Library

Investments 1. Restructuring

2. Evolving Our Culture

Description Henderson Libraries is one system with a single, shared, forward looking vision, comprised of multiple integrated 
service delivery methods including libraries, partnerships, digital, and engagement.

Outcome One Library with a single, shared forward-looking vision and inspired culture.
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One Library: Investment Overview

Two investments will be made in this strategy

Item Investment Investment 

Investment Name Restructuring Evolving Our Culture

Strategy Prioritization First First

Description Reorganize Library functions and align staff positions. Evolve the organizational culture with a focus towards staff 
relationships, transparency, communications, relationship 
between administration and staff, staff mindset, processes, and 
service language.

Outcome An organization and staff that is more effective and productive. An organizational culture in which staff thrives.

What We Promise A resilient organization and staff that sustains relevant community 
and customer services.

● A thriving organization and staff that sustains relevant 
community and customer services.

● Executive management that actively and enthusiastically 
supports, trusts, communicates, and operates transparently 
with staff.

How We Define Success ● Restructuring and re-aligned positions completed within one 
year.

● Staff accepts individual responsibility to maintain a positive, 
productive, and learning mindset that values growth, change, 
effort, communication, engagement, and excellence.

Development of organizational and individual staff cultural change 
measures indicating substantial change within one year. 
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One Library: Initiatives Overview

For detailed information about each initiative, see Appendix 2: Organization Strategy Initiatives

Initiative Name Summary Description Restructuring Evolving Our Culture

OL 1. Reorganization and 
Realignment

Undertake a functional reorganization of the Library in order to 
implement this Strategic Plan.

X X

OL 2. Strategic Budgeting Strategically align annual budget expenditures to support organizational 
priorities.

X X

OL 3. Team Development: 
Build on Strengths

Utilize Strengthsfinder results to prepare staffing plans that match 
individual strengths with both market and organizational development 
initiatives.

X X

OL 4. Team Development: 
Recruitment

Recruit new talent whose career objectives align with the Library’s 
service and organizational objectives. 

X X

OL 5. Evolve Cultural 
Language 

Staff commit to speech and writing that expresses their individual voice 
supporting organizational priorities through teamwork, cooperation, 
competition, risk-taking, innovation, empowerment, and appreciation.

X

OL 6. 360 Communications Comprehensive communications -- from all directions in a diverse range 
of formats -- is an integral part of the way the Library operates as a 
highly matrixed organization.

X
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Service Innovation: Strategy Overview

Item Description

Strategy Name Service Innovation

Investments 1. Service Alignment

2. Innovation Culture

3. Productivity

Description Evolve a culture of innovation across all dimensions of the organization with staff mindsets and work methods that 
seek change, continual process improvement, and service adaptation.

Outcome Library staff who take risks and learn from mistakes in order to continually evolve services that meet and exceed 
community and customer needs.
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Service Innovation: Investment Overview

Three investments will be made in this strategy

Item Investment Investment Investment 

Investment Name Service Alignment Innovation Culture Productivity

Strategy 
Prioritization

First First First

Description Continually update and realign services to 
meet evolving community and customer needs 
and interests.

Evolve a culture of innovation focused on 
design thinking that leads to service delivery 
and internal work process improvements.

Utilize lean concepts and principles to redesign 
existing workflows and work processes.

Outcome Continually evolving services that are up to 
date and relevant in meeting changing 
community and customer needs.

Continually evolving relevant services aligned 
with emerging community and customer needs 
and interests. 

Efficient workflows and work processes that 
free up staff time for customer relationships 
and services.

What We 
Promise

● The Library: provide continually updated 
community and customer information to 
support evolving customer services.

● Staff: to learn new ways of thinking and 
new processes to rapidly prototype, test, 
and deploy innovative service ideas.

● The Library: invest in and support risk 
taking, learning from mistakes, design 
thinking methods.

● Staff: take risks, learn from mistakes, 
engage in design thinking methods, develop 
positive mindsets, and actively seek new 
skills and challenges.

● The Library: invest in resources that 
reduce staff time behind the scenes and 
convert it to direct customer interactions.

● Staff: actively seek and engage in work 
process improvements and increase 
personal productivity.

How We Define 
Success

● Establish minimum performance standards 
for every service and when those are not 
met, end the service.

● Establish a one-year probationary period 
for new services.

● Establish both minimum and ideal 
performance standards for every new 
service. When those are not met, end the 
service.

● A staff mindset that actively takes risks, 
learns from mistakes, and lives with 
ambiguity.

● A staff mindset that utilizes creative 
problem solving to tackle service delivery 
and work process design.

● Work processes that are documented using 
design thinking approach.

● Staff spends 20% more time with 
customers.

● Staff has the time and capacity to work 
with more customers.

● Staff spends less time on behind the scenes 
work processes and workflows.

● Customers get better service and feel that 
staff has more time to spend with them.
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Service Innovation: Initiatives Overview

For detailed information about each initiative, see Appendix 2: Organization Strategy Initiatives

Initiative Name Summary Description Service Alignment Innovation Culture Productivity

SI 1. Service 
Development and 
Sunsetting

Develop and formally adopt services that support market 
strategy initiatives and annually sunset existing services that 
do not meet performance standards. 

X

SI 2. Rapid Prototyping Using design thinking, design and hold a rapid prototyping 
internal competition among staff to create innovative service 
ideas. From these initial experiences, develop a model rapid 
prototyping process for ongoing use.

X X

SI 3. Design Thinking Apply a design thinking, creative problem solving approach to 
service delivery and work processes.

X X X

SI 4. New Challenges, 
New Skills 

Develop and implement an informal emerging trends lab for 
all staff. 

X X

SI 5. Project and Time 
Planning and 
Management

In order to meet initiative performance objectives, all staff 
develop and utilize project and time planning and 
management knowledge and skills.

X

SI 6. Streamline 
Back-End Processes

Apply lean concepts to reduce back of house staff workloads 
to free up customer service time.

X
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Growing Leaders: Strategy Overview

Item Description

Strategy Name Growing Leaders

Investments 1. Lead from All Levels

2. Career Development

Description Develop staff capacity and capabilities to support Library goals by actively 1) building on individual strengths; 2) 
pursuing personal career objectives; and 3) learning new skills to meet new challenges.

Outcome Self-motivated staff who embrace change to support the Library’s goals. 
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Growing Leaders: Investment Overview

Two investments will be made in this strategy

Item Investment Investment 

Investment Name Lead from All Levels Career Development

Strategy Prioritization First First

Description All staff, regardless of time equivalent, position, or status are 
empowered to lead -- taking the initiative to actively and 
creatively solve problems and make work process improvements 
that promote service delivery and customer satisfaction.

Each member of library staff actively:

● Engages in career development opportunities.

● Builds on personal-professional strengths.

● Develops new skills.

● Seeks new challenges.

Outcome Staff actively leads from all levels leading to continual work 
process improvements that results in quality service delivery and 
customer satisfaction.

Staff grow professionally, achieving career objectives, acquiring 
new skills, and applying professional strengths to new challenges.

What We Promise ● Executive management actively and enthusiastically supports 
and invests in staff leadership development.

● Staff actively and enthusiastically seeks leadership 
opportunities and creative problem solving.

● Staff promises to actively engage in career development and 
seek new skills and challenges.

● The organization promises to provide staff with career 
development opportunities, resources, and training.

How We Define Success ● Increased number of problems identified and solved.

● Increased number of work process improvements.

● Increased service delivery and customer satisfaction.

● Implement quarterly coaching sessions.

● Individual staff successfully work in new roles and with new 
responsibilities, well-prepared to deal with changing 
conditions.
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Growing Leaders: Initiatives Overview

For detailed information about each initiative, see Appendix 2: Organization Strategy Initiatives

Initiative Name Summary Description Lead From All Levels Career Development

GL 1. See It, Own It, Fix It Using a creative problem solving approach that employs design thinking, 
empower employees to take the initiative to identify and fix problems 
and communicate solutions.

X

GL 2. Leadership Education Develop an empowered staff that thrives in a competitive and 
constantly changing environment and a fearless staff that leads from all 
levels.

X

GL 3. Individual Career 
Objectives

Staff annually prepare written personal/professional short-term (one 
year) and long-term (three- to five-years) career objectives.

X

GL 4. Implement Quarterly 
Coaching Sessions

Hold quarterly coaching sessions for each staff person with respect to 
their stated one and three to five year personal/professional career 
objectives; and, review their progress toward active engagement 
including organizational development initiatives.

X



Organizational initiatives phasing
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F = Foundational
1 = Priority One 
2 = Priority Two
R = Review / Course Correction



Partnership 
strategies
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Strategy: Friends Development

● Investment: Support Board Member and Volunteer 
Development

● Support Effective Processes

Strategy: Foundation Rebuild

● Investment: Recruit and Train Board Members

● Investment: Prepare Business Plan and Fundraising 
Plan

Strategy: City Alignment

● Investment: Program/Service Alignment

● Investment: Relationship Building

Strategy: County Alignment

● Investment: Program/Service Alignment

● Investment: Relationship Building
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Friends Development: Strategy Overview

Item Description

Strategy Name Friends Development

Investments 1. Support Board Member and Volunteer Development

2. Support Effective Processes

Description The Library and the Friends want a close and productive working relationship that benefits the community. Key 
elements to support this effort include revising and updating the Friends business plan, improved communications, 
consistent messaging, and systematizing and streamlining processes for working together.

Outcome An active and cohesive Friends group that provides effective advocacy, communications, and volunteer services.  
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Friends Development: Investment Overview

Two investments will be made in this strategy

Item Investment Investment 

Investment Name Support Board Member and Volunteer Development Support Effective Processes

Strategy Prioritization First First

Description ● Support Friends in developing onboarding and training 
materials focusing on active engagement, advocacy 
messaging, and working relationship with key partners such 
as the Library Foundation.

● Support Friends in providing training to the existing Board 
and to new board members upon joining.

● Provide annual best practice training updates.

● Support Friends to systematize and streamline work process 
by exploring options to use technology such as an updated 
membership database (to assist volunteer assignments, 
fundraising, and messaging) and electronic bidding system 
(LTL Fundraising).

● Support to revise and update the Friends business plan; all 
Friends are knowledgeable about the business plan.

Outcome Knowledgeable Friends Board Members to advocate on behalf of 
the Library.

● Easier process for tracking membership, assigning volunteers, 
fundraising, and communicating with Friends 
membership/community.

● Identified goals and messaging.

What We Promise Information and active support to the Friends in order to maintain 
current and consistent messaging, alignment with Library 
volunteer needs, and resources and space to professionally train 
volunteers.

Support the Friends to explore technology as a resource including 
technical assistance as they adopt new technologies, align with 
districtwide volunteer opportunities, support in reaching new 
goals identified in business plan, and clear and consistent 
messaging for Friends advocacy.

How We Define Success ● The community at large understands what the Friends group 
is and hears a consistent message from them.

● The Friends successful advocacy efforts leads to more 
awareness about the Library and our value to the community.

● Skilled Friends volunteers assist in tasks that reduce Library 
staff work overload.

Efficient and streamlined processes – more automation for 
membership database, tools to increase fundraising efficiency, 
strong relationships with staff to identify library volunteer 
opportunities, identified goals, and clear and consistent messaging.
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Friends Development: Initiatives Overview

For detailed information about each initiative, see Appendix 3: Partnership Strategy Initiatives

Initiative Name Description Support Board Member and 
Volunteer Development

Support Effective Processes

Friends 1. Business Plan The Library will actively assist the Friends in updating its 
business plan annually.

X

Friends 2. Membership 
Database and Volunteer 
Scheduling Software

The Library will assist the Friends in exploring software 
to organize and contact members, and schedule work in 
coordination with the Library.

X

Friends 3. Volunteer Training 
and Manual 

The Library will support the Friends in preparing a 
volunteer training manual and provide, with Library 
assistance, “job” training to volunteers.

X X

Friends 4. Board Training and 
Manual 

The Library will support the Friends in preparing a Board 
manual and assist in training its Board members.

X X

Friends 5. Streamline Work 
Processes

The Library will systematize and streamline our 
workflows and work processes.

X
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Foundation Rebuild: Strategy Overview

Item Description

Strategy Name Foundation Development

Investments 1. Support Recruitment and Training of Board Members

2. Support Preparation of Business Plan and Fundraising Plan

Description The Library will support the reinvigoration of the Foundation including recruiting and training new Board members, 
preparing a new business plan that includes a fundraising plan and a marketing plan, and consideration of hiring a 
full time Foundation director in which the Foundations manages its own business operations. The fundraising plan 
should identify annual goals including specific amounts and types and methods to attain those goals, and retention 
of a professional fundraising consultant.

Outcome An active and cohesive Foundation whose active fundraising supports Henderson Libraries.
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Foundation Rebuild: Investment Overview

Two investments will be made in this strategy

Item Investment Investment 

Investment Name Support Recruitment and Training of Board Members
Support Preparation of Business Plan and Fundraising 
Plan

Strategy Prioritization First First

Description The Library will support the Foundation in identifying people to 
serve on their Board with the following skills, connections, and 
attributes including:

● Proven fundraising success.

● Executives at large corporations known for charitable giving.

● Movers and Shakers in the Las Vegas Valley.

● Affiliation with local professional sports teams.

● Can make or obtain sizable gifts.

The Library will support the Foundation in working with 
professional consultant to create a Foundation strategic plan and 
business plan including marketing and fundraising.

Outcome A well-connected board that leverages their skills/connections to 
impact the Foundation.

Successful fundraising to support the Library’s community service 
objectives.

What We Promise To facilitate the recruitment, the Library Executive Director will 
meet with potential Board members to discuss the importance of 
the Library and the value of individual Board member 
contributions. 

The Library Executive Director will actively participate in a 
process to align fundraising efforts with the Library’s Strategic 
Plan; and, actively support the Foundation Board to develop plans, 
materials, fundraising, messaging, and communications.

How We Define Success By the end of 2019, add ten new board members who meet the 
criteria for skills, connections and attributes.

Foundation is actively fundraising, including endowments, and  
provides a minimum of $1 million annually by 2024 to support 
Library initiatives.
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Foundation Rebuild: Initiatives Overview

For detailed information about each initiative, see Appendix 3: Partnership Strategy Initiatives

Initiative Name Description Support Recruitment and 
Training of Board 
Members

Support Preparation of 
Business Plan and 
Fundraising Plan

Foundation 1. Business Plan The Library will support the Foundation to annually prepare 
and update its business plan.

X

Foundation 2. Board Training 
and Manual

The Library will support the Foundation to prepare a Board 
manual and assist in training Board members.

X

Foundation 3. Fundraising The Library will support Foundation fundraising efforts. X
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City Alignment: Strategy Overview

Item Description

Strategy Name City Alignment

Investments 1. Programs and services that align with City of Henderson priorities.

2. Communications with key City of Henderson representatives.

Description Actively engage City management and elected leaders to: 

● Identify and highlight areas where Library and City priorities overlap starting with education and workforce 
development.

● Utilize shared priorities to build relationships.

● Leverage overlapping priorities to increase funding possibilities and partnership opportunities.

● Demonstrate Library impact on City priorities.

● Bring stature to the Library that influences City selections to the Library’s Board of Trustees.

Outcome A strong working relationship with the City that:

● Benefits from the Library’s “seat at the table” to assist in addressing important community issues.

● Informs City-appointments to the Library Board of Trustees.
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City Alignment: Investment Overview

Two investments will be made in this strategy

Item Investment Investment 

Investment Name Programs and Services that Align with City Priorities Communications with Key City Representatives

Strategy Prioritization First First

Description Actively work with the City to align Library initiatives (e.g., Career 
Development, STEAM, and Grade Level Reading) with City 
priorities listed in the Henderson Strong plan.

● Identify key City management and elected officials with 
whom to work.

● Develop a year-long agenda and schedule of activities and 
meetings to achieve alignment.

Outcome Residents and community benefits from the Library and City 
actively working together.

The City recognizes Library as a valuable resource with mutual 
supports for overlapping initiatives.

What We Promise Strong working relationship with the City. The Library Executive Director will:

● Build relationships and drive the alignment agenda.

● Regularly report to key players on the Library’s progress.

How We Define Success The Library has a seat at the table for key decisions related to 
shared initiatives.

● The Library is regarded as important resource by City 
management and elected officials.

● The City supports the Library through shared resources (e.g., 
facilities, funding, etc.).

● The City Council appoints “movers and shakers” to the 
Library Board of Trustees.
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City Alignment: Initiatives Overview

For detailed information about each initiative, see Appendix 3: Partnership Strategy Initiatives

Initiative Name Description Programs and Services 
that Align with City 
Priorities

Communications with Key 
City Representatives

City 1. Initiative Alignment Align Library initiatives with City of Henderson priorities 
defined in the Henderson Strong report.

X

City 2. Annual Plan Prepare an annual plan of action to achieve alignment with 
the City.

X X

City 3. Communications and 
Engagement

Execute the annual plan focused on proactively 
communicating and engaging City representatives.

X
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County Alignment: Strategy Overview

Item Description

Strategy Name County Alignment

Investments 1. Programs and services that align with County priorities.

2. Communications with key County representatives.

Description Actively engage County management and elected leaders to:

● Identify and highlight areas where Library and County priorities overlap starting with workforce development.

● Utilize shared priorities to build relationships.

● Leverage overlapping priorities to increase funding possibilities and partnership opportunities.

● Demonstrate Library impact on County priorities.

● Bring stature to the Library that influences county selections to the Library’s Board of Trustees.

Outcome A strong working relationship with the County that informs:

● Important community issues.

● County-appointments to the Library Board of Trustees.
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County Alignment: Investment Overview

Two investments will be made in this strategy

Item Investment Investment 

Investment Name
Programs and Services that Align with County 
Priorities

Communications with Key County Representatives

Strategy Prioritization First First

Description Research County Commission priorities starting with Workforce 
Development.

Align Library initiatives with County Commissioner priorities.

● In addition to Commissioners representing Henderson, 
identify other staff and/or elected officials.

● Develop a year-long agenda and schedule of activities and 
meetings to achieve alignment.

Outcome Residents and community benefit from the Library and County 
actively working together.

The County recognizes Library as a valuable resource with mutual 
supports for overlapping initiatives.

What We Promise Strong working relationship with the County. The Library Executive Director will:

● Build relationships and drive the alignment agenda.

● Regularly report to key players on the Library’s progress.

How We Define Success The Library and County work together on shared initiatives. ● The Library is regarded as an important resource by County 
management and elected officials.

● The County considers supporting the Library through shared 
resources.

● The County Commissioners appoint “movers and shakers” to 
the Library Board of Trustees.
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County Alignment: Initiatives Overview

For detailed information about each initiative, see Appendix 3: Partnership Strategy Initiatives

Initiative Name Description Programs and Services 
that Align with County 
Priorities

Communications with Key 
County Representatives

County 1. Initiative 
Alignment

Align Library initiatives with County priorities. X

County 2. Annual Plan Prepare an annual plan of action to achieve alignment with 
County.

X X

County 3. Ongoing 
Communications

Execute the annual plan focused on proactively 
communicating and engaging County representatives.

X



Partnership initiatives phasing
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F = Foundational
1 = Priority One 
2 = Priority Two
R = Review / Course Correction
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